B HALT R E CLEE SR T E
B P, PORTILREAE
BUAHUE, Sk BT R EREEAR A

AEE, BIKPEREEAR,

PERAL HURE
F20124F
BNAE

Y. Charles Alcock

LT A A T o
A BRI BT IR . O
RS A 30— At R BT 17 )
YR L, AL SIS
PSSR CHURS B LR
SR AU I 15 A5 A )
CRIEARBAATIA D BLE K 18
AU A ] S ) 5 LR

o FCL 178 201267 5= 1%
ORI GHUIRAP D0 145 5 V6 T
UL IS LT 00 B R B TR
R TAE, BURAE DR

SR ASAERHATNS ST
R, A DB T 26
BUCHLL ACh R KT L
RN e NN
SURCATIY H, UL B AL AT
R HEAICAT R BB €U

%o

AL R B EL AR fy #B82000°F
PR (7618 J52K) [IHLEE. 22000°F- 77
HR 2044V J52K) A E LK IBH
J e WERSAE SRR, FEiZE
L2 P ay Ardalank AT B A%
TETIU T M S AN S5 LA B w) K 2%
FIR B TR Z SO

VAR iR a2 S Y/
TSRS EM20104E5 HiERAE L 5T
A A . RIS O R
FlHHMetrojet’s 12 IF1 7 s AR 45 H 00 B HH
JetAviation’5 iz FFT Nk pCy— G ZE AT
HLVE T T R 45 WK 2 - R 45k =
i, ZASHE A e & I
B, SEAh, ERITTIEE AL E
AL 45 P& i Jameo Corp..

TEPEZ AINK VT, PSS i
FF B #Mark Burnsti:  “IATEEE ST
IR GRS RAL D T —4ER )
s, W ERW SRR —EHAY A,
BANBER T HA ML TR B
T E) B A 2R B E N
TEALVEI €L PR P LE R 1 KAR
P, HErfgEy it GeE R
PMRSSHts) sELAH LTSk, 7 SRRy
ok, PEE P AEA RBIEEBEATH R
4y,

VG 5 FEA R FE 02 IR 45 v £ P I it
TF R4S O R AR AN — XU

=223 8% 4

R T T i.:-.-r-!r“'_‘m'“

MR )

L ':il:1l1!“:‘f‘r!iiﬂ
TTTRETRE 0T T B PR

AL

ST

Gulfstream Beijing—the U.S. aircraft maker’s
new maintenance center in China—is based
in a hangar at Beijing Capital International
Airport that previously was operated by
Grand China Aviation Technik.
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Gulfstream Beijing set to offer
maintenance by end of 2012

by Charles Alcock

Gulfstream is on track to open its new
service center at Beijing Capital Interna-
tional Airport by the end of this year. The
facility, which will be the first manufac-
turer-owned business aircraft service cen-
ter in China, will be run by Gulfstream
Beijing-a joint venture between the U.S.
jet maker and Hainan Airlines Group
subsidiaries Beijing Capital Airlines (also
known as Deer Jet) and Grand China
Aviation Technik (GCAT).

The Civil Aviation Administration of
China (CAAC) is expected to issue Part
145 approval for the new maintenance,
repair and overhaul (MRO) center dur-
ing the third quarter of 2012. Gulfstream
is preparing to ramp up staffing levels so
as to be able to be fully operational dur-
ing the fourth quarter.

Deer Jet’s involvement in the partner-
ship is critical since the company already
operates 26 Gulfstream aircraft and lays
claim to being China’s largest execu-
tive charter operator. GCAT has been
involved in airliner MRO for some time

and is well established at the main Beijing
airport and is providing the main hangar
for the new venture.

Gulfstream Beijing will consist of an
82,000-sq-ft (7,618-sq-m) hangar and
22,000 sq ft (2,044 sq m) of offices and back
shops. Gulfstream product support execu-
tive Kay Ardalan, the site’s general man-
ager, will oversee it. Both Gulfstream and
Deer Jet employees will staff the facility.

In support of Deer Jet’s fleet of air-
craft, Gulfstream has had a maintenance
team based in Beijing since May 2010.
The new full-service facility there will
form a triangle of support for Gulfstream
operators in the Asia Pacific region that
already encompasses authorized service
centers run by Metrojet in Hong Kong
and Jet Aviation in Singapore-with all
three sites holding significant spare part
inventories. Also available to help oper-
ators is warranty-approved line-service
center Jamco Corp. in Sendai, Japan.

“We have been working on this plan [for
Gulfstream Beijing] for over a year and
we’ve seen the need for it for quite some
time as the fleet and the customer base
have been growing in China,” Gulfstream
product support president Mark Burns
told AIN. “Our primary objective is
to ensure maximum availability of our

The former GCAT hangar can accommodate jetliner-size business
aircraft and will serve as the heart of Gulfstream’s service facility.

airplanes every day. The [fleet] growth in
Asia has been tremendous and the other
facilities [Hong Kong and Singapore] just
don’t have enough capacity for all this.”
In some cases, Chinese clients have been
flying their aircraft all the way to the U.S.
to get service work done.

Efforts by other Western business avi-
ation service companies to get established
in mainland China have not always gone
smoothly. But, for Burns, the critical differ-
ence for Gulfstream is that its main partner
in the new venture is also its biggest cus-
tomer in the local market. He expects the
approval process and start-up phase for the
new MRO center to go much more smoothly
because Deer Jet is so well known to Chinese
authorities and has such an established track
record of supporting their own Gulfstream
jets (managing a total of 40 aircraft, includ-
ing its own fleet).

Having had the structure of the joint
venture approved by Chinese authori-
ties, Gulfstream is carefully working its
way through the CAAC licensing process.
“There are a number of CAAC
hurdles that need to be cleared
but they are not that difficult as
we are making sure we do things
the right way,” said Burns. “Hav-
ing a joint venture partner who
understands all the key elements
is essential.” Gulfstream has oper-
ational control of the new com-
pany, with Deer Jet having equal
board control.

Initially, Gulfstream Beijing
will support the G450 and G550
models, which currently constitute the
largest part of the manufacturer’s Chinese
fleet, but eventually capability will extend
to all of its models, including the new
G280 and G650. The facility will serve
both operators based in China and tran-
sient operators temporarily in the country.

As part of the start-up phases,
Gulfstream has had seven U.S. staff in
China for the past 10 months working
alongside their Deer Jet colleagues in sup-
port of transient operators. This has pro-
vided a valuable training opportunity and
Burns said that he has had no trouble find-
ing U.S. volunteers to relocate to Beijing.

By the time Gulfstream Beijing is open
for business, there will be around 16 to
20 Gulfstream-trained technicians in the
facility and this number is set to grow to
40 or 50 by the end of 2013. All of the
local technical staff speak English, hav-
ing had English-language instruction at
FlightSafety International. Gulfstream is
hiring some additional bilingual staff to
assist colleagues.

Over the coming months, Gulfstream
will expand its inventory of parts held
in Beijing. The importation task is made
easier by the fact that the “freeport” trade
zone at Beijing Capital International Air-
port is adjacent to its hangar. a
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